Descriptions of Board Members, Committee Chairpersons, and Volunteer/Helper Tasks
Executive Board Positions

Chairperson – Assumes leadership of the Band Parent Booster organization.  Supports all committee and subcommittee chairpersons and accepts responsibility for all booster affairs.  Conducts meetings and reports to Band Director.
Vice Chair – Assists Chairperson with above duties.

Secretary – Prepares all meeting agendas and minutes.  Assists chairpersons and Band Directors with correspondence and flyers as needed.  Works with data entry assistant.
Treasurer – Maintains student fundraising information in band student database, prepares financial statements and letters, serves as financial link between the Bronco Band and the Bronco Foundation and CNEC.  
Head Chaperone – Organizes all chaperone needs for all chaperoned events throughout the school year.
Fundraising Chairperson – Oversees and supports all fundraising activities & sub-committees throughout the school year.

Webmaster – Develops, enhances, upgrades Bronco Band website www.gobroncoband.org, maintains website content in a timely fashion.  Works closely w/directors and board members to stay on top of posting time-sensitive information on the web.  May also work with Band Director on developing custom functionality in Charms database.
Executive Board positions attend all exec board and booster meetings, and serve the entire year.

Other Board/Committee Chairperson Positions

Head Color Guard Parent – Oversees the well-being of Color Guard, as well as all parent volunteer duties pertinent to Color Guard.  Serves entire year.

Head Percussion Parent – Same as Head Color Guard Parent but pertinent to Percussion.
Marching Uniform Chairperson – Oversees all duties and functions pertaining to the ordering, maintenance and accountability of all marching uniforms.  Serves entire year, with most activity during Fall.

Pit Crew/Equipment Chairperson – Oversees and organizes all duties pertaining to the movement and logistics of all pit instruments, pit equipment, and pit crew volunteers, as it pertains to field performances.  Serves entire year.

Band Camp Chairperson – Organizes parent help for Band Camp registration day.  One time event in August.  Need parents for uniforms, locker assignments, instrument check-out, paperwork, and activity fee payments.  One day event in August, with some follow up.

Chuck Wagon Chairperson – Oversees all food service/bar-b-que functions as they pertain to fundraising, as well as special performing events where the band students will need assistance with meals.  Organizes food/drink/supply/equipment purchases/donations, volunteer recruitment and event volunteer schedules.  Duties are intermittent throughout year.  Appx. 3-4 major events, including band camp family night, any hosted winter competition events, and SJVCBI snack bar, plus providing meals for students at special performances as needed.

Color Guard Sewing Chairperson – Oversees/organizes sewing tasks with regards to sewing flags and performance uniforms for Color Guard.  Serves year round, but only heavy responsibilities during a couple of periods during the year.

Graphic and Reprography Chairperson – Oversee/manage the production of printed programs done both professionally and on PC, as needed for events such as concerts, festivals, and tournaments.  Appx. 4-5 different printed programs needed/year.

Photography Chairperson – Organizes and does non-professional event photography for band and color guard.  Gets CD’s from parents who take digital photography at events for use in various publications and on website.  No professional experience required.

GSTOB Chairperson – Organizes appx. 25-30 band/CG parent volunteers to work 3-4 hour shifts for the Golden State Tournament of Bands held annually at BHS stadium.  One time event in October/November.  Organize/recruit 4 weeks in advance.

SJVCBI Chairperson – Organize appx. 25-30 band/CG parent volunteers in various tasks for the San Joaquin Valley Concert Band Invitational at CNEC.  One time event held in early spring, requiring about 4-6 weeks of organization/preparation.  More volunteer assignments equal less work for this chairperson.

SJVCGPR Championships Chairperson – Organizes appx. 25-30 band/CG parent volunteers into 3-4 hour shifts for this 2 day (volunteer only one day) annual event, held each Spring.
Band calendar, yearbook, major fall fundraising event, major spring fundraising event, or any other fundraising Event Chairpersons – Oversees/organizes the entire operation of a specific fundraising event, with help of a team of event subchairpersons, which is organized/recruited by the specific event chairperson.  Serves during the organization of and during the specific event.

Above positions strive to attend all monthly booster meetings, particularly during months preceeding and during events they are responsible for.
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Fundraising Sub-committee Chairs

Fall Registration Day Fundraiser Sub-Chair – Oversees the Band fundraising event at CNEC annual student registration in August where we sell refreshments (no cooking).

Poster Chairperson – Coordinate the production of a marching band color poster with Ads. 3 posters; 1 fall, 2 spring.

Bronco Cards Sub-Chair – Oversees sale of Bronco Cards.  One time event during Fall.
Save Mart Share Cards Sub-Chair – Oversees distribution strategies of Save Mart Share Cards and reviews quarterly earning reports.  Moderate activity during Fall, minimal the rest of the year.

Broncofest Tickets Sub-Chair – Oversees Broncofest ticket sales.  One time event during Fall.
Monthly Band Night Out Sub-Chair – Contacts restaurants and organizes Monthly Band Night Out dining.  This year our goal is every other month.  See Booster Chairperson for details.

Band Spiritwear Sub-Chair – Organizes the sale of band booster spirit wear.  This year we need someone who is willing to get this started!  See Booster Chairperson or Band Director for more details.

GSTOB Program Ads Sub-Chair – Distributes and collects Program Ad forms and funds from students.  Coordinates with Band Director and possibly Student Accounts Chairperson.  One time event in November.

SJVCBI Program Ads Sub-Chair – Distributes and collects Program Ad forms and funds from students.  Coordinates with Band Director, Student Accounts Chair, and Graphics Chair.  One time event in Spring.

Annual Donation Letters Sub-Chair – Oversees annual donation letter fundraiser.   Seasonal.

Spring Stampede Basket Sub-Chair – Oversees the donation and creation of the annual Spring Stampede basket.  One time event in May.

Spring Fundraiser Sub-Chair – We would like to do a big fundraising event for the band each spring.  Ideas would be a golf tournament, casino night, etc.  Do you have a talent for organizing this?  We need you!

Grant Requests – Someone to help with grant request letters.  Also someone with a knack for corporate solicitation for community donations.

Other Volunteer Descriptions
Fall Registration Day Band Fundraiser Volunteer – Can perform shift work (3-4 hrs) for this all day 

Event at CNEC.

Band Camp Registration Day Volunteer – Can perform shift work (2-4 hrs.) for this event in August.
Band Camp Potluck Helper or Barbeque Master – Barbeque or help set up.

Football Game Chaperones – 3-4/game needed.  Games are on Thursdays and Fridays this year.  Usually meet at CNEC by 4:30-5:00pm.  Sometimes 4pm.  Return to CNEC by 10pm.

Show Competition Chaperones – 4-5/competition.  Competitions are on Saturdays during Fall season.  Usually afternoon-evening.  Also a couple of Saturday parades.

Festival and other performing event Chaperones – Vary.  Saturday or ‘during school’ events.  If you are available weekdays during the day, we really need you.

Phone Team – make 6-12 phone calls when we need helpers for specific events.
Chuckwagon Volunteer – Sell/prepare refreshments at various events.  3-4 hour shifts.
GSTOB Volunteer – Work 3-4 hr. shift at GSTOB at BHS stadium in October/November.  One time event.
SJVCBI Volunteer  - Work 2-4 hr. shift at SJVCBI at CNEC in March.  One time event.
SJVCGPR Championships Volunteer – Work 3-4 hour shift at championships in March.

Sewing Team – Assist with sewing flags and uniforms for Color Guard.

Uniform Team – Assist Uniform Chairperson with uniforms at various marching and field performance events.
Truckdriver Team – Drive equipment truck to/from events throughout the year.  No special license req. 
Pit-crew Volunteer (8-10 parents)  - Assist with movement and logistics of Pit instruments during field shows.
Photography  - Anyone who attends performances and is willing to takes pictures with own camera to share on web or in publications.

Web Assistant – Assist Webmaster with website maintenance and content upgrade.

Graphics Assistance – Assists Graphic Arts and Reprography Chair as needed.

Data Entry Assistance– Assist with content maintenance of band student database during band camp and 1st month of school.
If you are best suited to assist by volunteering from home, let us know.  We have jobs for you!  Or if you are available during school hours to chaperone or volunteer, please let us know.  We really need you, as weekday available parents are difficult to come by.

Thanks for supporting your child’s band program.
